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EPMO Evolution Timeline

2012 Fall 2012 Fall 2013

 Pre-2012 EPMO - Fledgling » DTMB decision to adopt e Initial population of
organization with 8 Changepoint PPM tool for Changepoint for all
independent Project all projects projects, resources and
Management Offices time tracking.
(PMO) e First time a statewide list
e Gartner ICT Assessment of projects was created
Report Recommendations: (basic data coliection)

* Centralize EPMO- private
sector best practice, not
common in state
government

» Consolidate to 1 Project
and Portfolio
Management (PPM) tool

HELP. CONNECT. SOLVE.
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EPMO Evolution Timeline

Winter 2015/16 Spring 2016 Summer 2016

e OAG DTMB PM Audit o Established a Portfolio e New EPMO Director hired
initiated Division and hired a after previous incumbent
e 12 Agency IT projects director— Addresses accepied a new position
selected Material Audit Finding #4
» 8 projects fell within » Benefits include:
timeframe 2012-2014 reporting and metrics
used to improve
performance

HELP. CONNECT. SOLVE.
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EPMO Evolution Timeline

Late 2016/Early 2017 Spring 2017

* OAG DTMB PM Audit Results received o Gartner ICT Assessment Update

HELP. CONNECT., SOLVE.
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Measuring Success

Michigan Enterprise Portfolio Management Office
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Measuring Progress

On Time / On Budget Metrics

On Budget On Schedule

3 ¥ 5 485§

3 § 7 § §

F

FY14 FY15 FY16 FYla FY15 FY16
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Project Success Metrics

* To better realize the enterprise value on the Information Technology (IT)
projects that DTMB delivers, we need to measure the quality and
satisfaction of our completed projects. We are working to achieve this
by focusing on key project success metrics to help us focus on how we
are currently performing and what we can improve on. We have been
collecting these project success metrics starting with projects that
completed in January 2016.

HELP. CONNECT. SOLVE.
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Resource Management Metrics

e Standardized resource management planning has been implemented for
State of Michigan IT resources using our project and portfolio
management (PPM) tool. This metric has been in place since March
2016 and reported monthly for the enterprise organization.

« DTMB reports monthly on the total demand and capacity of our IT
resources at the executive leadership level and break out by director
and their supervisory staff. More detailed reports are available in our
PPM tool to help with the planning and prioritizing of staff time but our
resource management metrics are showing high level overview of staff
allocations.
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Resource Management Metrics

View Resource Metrics by DTMB

Resource Allocation for Next Month
%.of Total Resaurces with Committed Area

Demand,
Center for Shared Chlef Deputy
>mn.ﬁm<:wnu_.u“uu Solutions Director
£ne Swaman Brom Subrz

Coenter for Shated
Salutions Chief Deputy Biredtorn
Cyber Security
n_.__o.m.m,n_.:o_og and Infrastructure
cRr Protection
Rod Davenpornt R Do

Chief Technology Cyber Secutity and

Officer

0% 1o 48% of Capacity s .
50% 1o 79% of city The dnter nn this wte is tefrached an the first Monday of the manth
80% to 150% of Capacity

I over 150% of Capacity
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